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Global Trends

• Birth Rates per every 5 minutes:

– 67   born in US

– 274 born in China

– 395 born in India

• Virtually all future population growth will occur in the developing world: 
Africa, Asia, and Latin America

• China will soon become the number one English speaking country in  • China will soon become the number one English speaking country in  
the world

• The population of the top 25% of the IQ curve in India is greater than 
the entire population of the US

• Escalating global distribution of knowledge workers

• Businesses continue outsourcing their non-core functions

• Growing strategic nature of social issues (e.g., sustainability)

Data from Work & Families Institute/US Department of Labor and Kaleidoscope Group, LLC



Demographic Trends

• More women earn undergraduate and graduate degrees than men (as 
of 2008)

• Women will account for the majority of knowledge workers by 2020

• White children will become the minority in 2023 and the overall white 
population will follow in 2042

• Gay marriage or civil unions now recognized in 11 states 

• A Boomer turns 50 every 7 seconds

• In 2010: majority of U.S. households headed by someone over 50

• 6 in 10 Americans say they like the idea of living in politically, racially, 
religiously or economically mixed communities 

• 1 in 4 workers has been with their current employer for less than a year.  
1 in 2 less than 5 years.

• Today’s college student will have 10 – 14 jobs by the age of 38

Data from Work & Families Institute/US Department of Labor and Kaleidoscope Group, LLC



Technology Trends:
“Who answered questions BG (before Google)?”

• 200 million users on “My Space”

• 31 Billion searches on Google per day

• Time to reach 50 million consumers: 

– Radio - 38 years

– Television - 13 years

– iPod - 3 years– iPod - 3 years

– Facebook - 2 years

Data from Work & Families Institute/US Department of Labor and Kaleidoscope Group, LLC



Some implications…

•Diversity & Inclusion shifts from a good to have to a 
must have to ensure access to talent

•Diversity & Inclusion expands from acquiring talent 
to creating an inclusive work environment to foster 
engagement
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engagement

•Diversity & Inclusion changes from an additional set 
of activities to become fully integrated into how 
business is conducted
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Our Mission, Vision and Values
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Our DNA
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Commitment to Diversity & Inclusion

At Sara Lee, we operate in a global and 
multi-cultural marketplace. Therefore, we 
believe that having a workforce comprised 
of people from different backgrounds and 
life perspectives can lead to better customer 
and consumer insights, greater innovation
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and consumer insights, greater innovation
and a more inclusive environment for our 
employees.



Our Philosophy to Diversity & Inclusion

•Diversity & Inclusion (D&I) is successful when it is 
owned by everyone. . . not just the D&I office or HR.

•D&I is sustainable when it is integrated throughout 
the business and people processes.

•D&I must be measured. . . “What gets measured, 
gets done.” 
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gets done.” 

•D&I should be measured with all other business 
goals, not as a set aside.

•D&I gets integrated at a faster rate when it is has a 
“top-down and bottom-up” approach.

•D&I and compliance are two different things.



• Affirmative • Gender and • Beyond race • Diversity broadly • Attract, retain 

Compliance
Creating 
Diversity

Managing 
Diversity

Valuing 
Diversity

Leveraging 
Diversity

Diversity & Inclusion as a Journey
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• Affirmative 
Action

• Measure-
ment Focus

• Gender and 
race

• Diversity 
Statistics

• Vision and 
Mission 

• Beyond race 
and gender

• Diversity 
Activities

• Benchmarking

• Raise 
Awareness

• Diversity broadly 
defined

• Moving beyond 
the numbers

• Valuing individual 
differences and 
perspectives

• More inclusive 
culture

• Positive 
employee surveys

• Attract, retain 
and develop 
the best talent

• Business Case

• Mainstream in 
current 
processes

• Full employee 
engagement

• Internalization

• Outcome Focus

Source: The Conference Board



Global Diversity & Inclusion Framework

Work Multi-Cultural

Workforce
• Recruitment & Retention

(mirror our markets)

• Learning

• Talent Management

• Unique Perspectives
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Community 

Outreach
• Corporate Responsibility

• Targeted Giving

• Community Relations

Work 

Environment

• Inclusion and Respect

• Employee Engagement

• Work/Life Integration

• Communications

• Emerging Markets

• Global Branding

• Innovative Products

• Consumer Loyalty

Multi-Cultural

Marketing

Supplier 

Diversity
• Mirror our Markets

• More Diverse Networks

• Vendor Commitment to D&I

Business impact 

through diversity 

and inclusion
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Our Employer Value Proposition and Labor 
Market Communication

•Our global Employment Brand reflects our 
Sara Lee culture

•We share our mission, vision, values, and 
cultural attributes across the different 
business segments

16

• The goal of Employment Branding is to:
– Positively impact our ability to attract, motivate, and 

retain the best talent in the labor market

– Leverage our strength relative to competitors in the 
areas most important to employees

– Position Sara Lee as an employer a diverse workforce 
deliberately chooses to work for

– Reflect our identity as One Sara Lee: global value 
proposition – local customized offerings



Our Employment Brand Proposition

17
17



Our Target Audiences
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Diversity & Inclusion Ambassador Model

Attraction

The D&I Ambassador Program model will create an attraction, recruitment, 

development & retention focused relationship with each identified association
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Recruitment

Development

Retention



Ambassador Program Will . . .

• Match Sara Lee employees with diversity 
organizations to build more meaningful
relationships with local associations and 
attract more diverse talent to Sara Lee 

• The outcome will be . . . 

– Sara Lee Recruiters, Hiring Managers and Affinity Group 
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– Sara Lee Recruiters, Hiring Managers and Affinity Group 
Leaders assess diverse talent among the membership of 
the organization

– Participants assigned to the organization have access to 
developmental and networking opportunities

– Ongoing attraction from diverse populations to Sara Lee 
and positive image building in the community



Expectations of the Ambassador Teams

•Drive our partnership with the D&I Associations by 
bringing together the different stakeholders 
internally

•Drive Sara Lee participation in the D&I Association 
events aimed at identifying and attracting diverse 
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events aimed at identifying and attracting diverse 
talent into our company

•Drive key performance indicators illustrating the 
success of the programs and partnerships

•Endorsed and challenged by North American D&I 
Council and global senior management team



Sara Lee Ambassador Teams
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Ambassador Team Overview: Hispanic MBA

Steve Brown

Recruiter
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Jamie Acord

Participant

Daryl Gormley

Hiring Mgr

Chris Guajardo

AG Leader
NSHMBA



Affinity Groups Missions

Is a catalyst in driving a culture where 

women thrive at Sara Lee. 

Creates a platform that supports all US 

minority employees to feel Welcomed, 

Connected, Included and Supported. 
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Connected, Included and Supported. 

Promotes a culture where employees feel 

empowered to bring their whole selves to work 

every day, unleashing their full potential, in a 

safe environment that is respectful and 

supportive of all employees. 

Provides a voice for Sara Lee Young 

Professionals and fosters a culture that 

attracts, retains and develops young talent.
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CASA: Consumer & Shopper Activation

• CASA provides the 
guidance to our 
operating segments to 
help build meaningful
connections with our 
consumers & shoppers 
from blueprint to 
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from blueprint to 
finished program

• CASA brings functional expertise to create effective, efficient, 
meaningful consumer & shopper connection programs, 
grounded category, consumer & customer insights, within an 
innovative mindset



• Goal: 

To create long term, sustainable Multicultural marketing 

capability that drives incremental growth while enhancing 

consumer & shopper loyalty…and is well integrated with 

“The Burning Platform”

CASA Progress

consumer & shopper loyalty…and is well integrated with 

General Market programs

• How:

By applying a proven, best practice approach that creates an 

end-to-end (internal and external) alignment for development

and implementation of business & equity-building initiatives



Multi Cultural Programs Progress Last 100 days

• We have hired two new Hispanic agencies: 
Leo Burnett’s Lapiz (for Hillshire Farm) and 
Red Bean Society (for Jimmy Dean)

• We are founding Members of Latinum 
Hispanic Best Practices Business Network

Better For YouBetter For You

• Business Objective: Drive trial of Sara Lee Better For You products among Hispanics

• Strategy: Help Hispanic moms facilitate feeding their families Better For You products.

• Growth Idea: Bring to life Sara Lee as a trusted brand with a variety of Better For You
products

• One Campaign: When they start their day right, they have the energy to explore, learn 
and grow!

• Success Criteria: Increase trial of SL products among Hispanics; volume growth from 
initiative



Other Activities

•Completed first-ever Package Audit for the Hispanic 
Market (Jan 2010)

•Committed to hiring a Multi-Cultural Marketing Director•Committed to hiring a Multi-Cultural Marketing Director

•Added 2 fully Bilingual 1-800 Consumer Feedback 
operators, giving callers an immediate opportunity to 
reach them when calling our 1-800 number
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Considerations for thinking and doing…

• Take a strategic approach to diversity & inclusion 
connected to achieving business outcomes

• Involve all stakeholders early and often

•Educate with a focus on skill development and 
application
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application

•Develop hiring and retention practices that respond 
to demographic changes

•Adapt work/life balance practices

•Understand the marketplace opportunities – for 
talent and for business growth



Diversity & Inclusion – It’s about having the right team 
and gaining full engagement to drive shareholder value

Individually:
• Our goals are unique.

• Our careers are unique.

• Our lives are unique.
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Together:
• We are all accountable to succeed.

• We are all driven to do better.

• We are all passionate to make a difference.
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